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CUSTOMIZED STRATEGIES FOR EARLY POSTSECONDARY OPPORTUNITIES

SERVICE TIERS

ACADEMIC SOLUTIONS

4 )
Deliverables Services GOLD [ SILVER | BRONZE
Review of current program
Needs Assessment .
Program forecasting @ @ @
Comprehensive analysis of
existing EPSO programs
Program Analysis Identifying strengths, © © ©
challenges, and areas of
growth
Develop strategic plan that
q outlines clear goals, key
Customize initiatives, roadmap for
Strateg.ic implementation, and @ @ @
Expansion Plan recommendations for
expansion
) Provide customized
Customized professional development
Professional workshops for educators
Development involved in EPSO programes,
Workshops including counselors, @ @ @
teachers, adjuncts professors,
classroom monitors, etc.
**Services vary per plan
Execute the strategic plan,
: Providing hands-on task
Ismplementatlon management support @ @
upport . o
through virtual monitoring
and on-site visits
Design and implement
comprehensive student
Student Support support services, such as @
Services academic advising, tutoring,
mentorship, and college
transition planning
Evaluation and Create evaluation framework
Ongoing to track progress, identifying @
Monitoring areas of continuous
improvement & robust
\_ J

Academic Solutions
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